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OUR MANTRA FOR PLANNING

The Plan is
Not the
Outcome!




SDA

THINK BEFORE YOU PLAN!

=Have a process in mind for what you will do —
=Before the meeting

*During the meeting
= After the meeting and the plan
(Recording new learning and updating the plan)

© Support Development Associates
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DEVELOPING USED AND USEFUL PLANS

»Plans are done in less time with better information
and are used if -

Those who are contributing and implementing
have had training in or support in using person
centered thinking skills

=There is a sense of partnership
=Roles/responsibilities are developed in advance
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A GOOD DESCRIPTION IS KEY...

=Who knows what you need to learn?
=How can they best contribute what they know?
=Who should help in putting the description together

=Who among them might be a good “consultant”
when the person moves

© Support Development Associates




What People Like and Admire about

Tanner

e He has an infectious laugh

e He is a great problem solver

e He has a good sense of humor and
loves to tease and be teased

e He easily entertains himself

¢ He has a great sense of direction

e He is so smartl

e He is determined and will try and
try to do things that challenge him

e Tanner wants to do the right thing

na
/
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Supports Tanner Needs to be Happy and Safe and Healthy

When Tanner seems upset or angry, distract him by having him say
the alphabet with you, or count, or name colors together.
Sometimes tickling distracts Tanner and helps him re-focus when he is
upset. He usually ends up giggling.

If Tanner is not listening, clap loudly and say his name.

When Tanner seems distracted, tap your nose and say “nose, nose,
nose”, then touch your ear and say “ear, ear, ear”. (add mouth etc.).
This helps him center and regain focus.

Before assisting Tanner, ask permission. Ask: "Tanner, need help
with (say task).” Don't assist without asking first.

Tell Tanner where he is going (he likes to know what to anticipate
next). Remember he has a great sense of direction and will be
anticipating what comes next. Showing a picture helps.

Tanner eats finger foods best. Utensils are difficult to manipulate.
Water helps Tanner feel calm and settled.

Important to Tanner

Things that are

Mommy and Daddy

e Teresa and Josiah
e Time outside to

play, run, and
explore

e Water play is always

fun (and calming)!
Being understood.

Tanner’s Favorite Things:

Brown Bear (book)

Mandarin oranges

Chocolate milk and juice
Pasta, pizza, bread, chicken
nuggets, mac and cheese
“cow” and “dog”..little toys he
likes

Things that roll or spin (balls,
cars, spinners,tops

Tactile play (tassels, pompoms,
streamers)




What is Important to me
« Be held upright like a big boy
« Playing with people
+ Cooing, smiling, and giggling with
others
« Hitting the guys on my playmat
and kicking my feet
« Looking out the window, or going
outside
*  Tummy time

« Singing songs like head shoulders

knees and toes
+ Listening o music
* Baby massage for relaxation
« Playing with my feet

« Being with my Mommy and Daddy

Zachary (3 months)

What others like about me

How to support/comfort me

* Great big smile
« Cute laugh
« T give the best hugs
» Big talker
+  Always happy
« Cutie Pie
* Mover and a Shaker

«  When I am tired I like to chill with my nuk and be held
« If I get fussy you can rub your hands across the front part of my hair
* Hold me upright and walk around a little, you may pat my back lightly or rub my back

Sing to me, or play music, its relaxing

« Always talk o me- I enjoy having a conversation with you
« Talk with me and play when you change my diaper
« T will rub my eyes and yawn when I am tired. Sometime my eyes will look red. You can help me

nap by holding me and have me use my nuk

« If I am napping and T wake up to early and fuss, please help me by giving me my nuk and rubbing
my tummy lightly or running your fingers around the front of my hair. If I still don't go back to
sleep, you may need to hold me and rock me.
* I needalittle time to get up from my nap. I may use my nuk.
» T do pace feeding with a bottle. Burp me and hold me upright after you give me a bottle
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A Few Things That Are

Important TO Me...

[Flza=ze == pagses &-10
Fir e imformma tiom

Fhy i nde pendence
Athriving social lifte

Being organized and
prepared

Echool — Graduston in Rfany
2011"

Taking good care of myselT
Routines

Flanning for the future —
including a job, an
apartment, and a ovyfrie nd
Ewverything Michaesl ladoson
Criet Coke

Zinging st church

Fun with friends & family
WWriting in my joumals
Ayroiding conflict

Fashion

Close relatonships with
Family & Friends

What wwe lowe albout
Elizabeth!

= She's a deternmimned

alrowut er rally
speeches
A putsy gal

8 tree blue Ffriemnd

She's a Fashionista

self-advwocate — ask her

Talk abhour arganized!

She lights wp a oo !

[see pages 4-5 for more info]

w=Aand 8 Few Things That Are Important FOR Me:
[(Fleaze == pages 11-13 for meore imforma tion )

CPap machine, plemyofslesp [May include naps)
Eeizure medications

Heslthy dietand exerciss

Writing inmy joumals

Confict frese e mvirmonmeants 2 relaticonships
Ayoiding a “firebal ™

Heres How Youwu Can Support MMe:
[Please see pages 12-13 formore informmation )

Help me with time, money, cookineg shopping 8 some
cleaning

Help me find a joband jobtraining

Ascist me o fizxx my hair & pick out cute outfits

Help me makse healkhy food choices and toexercise
Understand if I"m upset, I'm probably tred.

Talk to me nicely & quisthy. Mo badwords.

When people arcound me are angrny or thereis

conflict, helpme et ansray -

- Help me understand what' s soing on,
what to expect

© Support Development Associates
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Tammy’s Description

T ammy’s

What People Like and Admire

about Tammy (Pg 6) What is Important to

Tammy (Pg. 7-8)

* Being a part of things

* Having eye contact with
everyone

Is always smiling
Totally accepts people
WONDERFUL personality

Stylish » Looking stylish and having her
Accepting and forgiving hair and nails done

Resilient » Being comfortable and not
Great sense of humor having her tubes underneath
Friendly and social her

. ¢ No roughness in personal care

Supports Tammy Needs to be Happy, Healthy and Safe | Tammy's Picture Of A Life
(Pg. 10-14) (Pg. 19-21)

¢ Live in a big wheelchair accessible home
with extra wide doors, close to her
family

¢ Have a fun and social housemate

¢ Have a beautician she can go to reqularly
Have a social medical day program close
to home

» Have specialized medical services and
medical equipment (including backup
generator)

Always have her head elevated

To be suctioned frequently (5-6 times per shift). Gurgling noises means she
needs to be suctioned

To have people be kind, sensitive, loving and have a gentle touch

Be gentle with brushing her hair (she doesn't like it, but wants it to always
look nice)

Always make sure her clothes match and make sure it’s not sweat clothes
Tammy needs fo be repositioned every two hours

Always follow through with a promise or give an explanation of what is going
on and when you can keep the promise if something comes up

Be sure to have Tammy use her body to keep flexible

X -~ L




What People Like and Admire
about Sara (Pg 5)

+ She has a passion and zest for life

+ Friendly and fun

+ Positive energy in wanting to advocate
for others

+ Likes to help and is protective of
others

+ Very independent

» Knows what she wants to do and is
resourceful

Supports Sara Needs to be Happy, Healthy and Safe (Pg. 10-
15)

One person to provide clear directions and expectations

Give her choices to keep her from getting bored. Always have a “plan B’ in
case things don't work out

To be supported unconditionally so she can gain trust in you fo help when she
moves

Must have people be consistent with her and talk with her when she get
upset or starts self-diagnosing herself

Have consistent respite for Sara and others fo relax and recharge

ASK Sara to do something, rather than tell her.

Always follow through with a promise or give an explanation of what is going
on and when you can keep the promise if something comes up

What is Important to Sara %
(Pg. 6-8)
+ Being respected and people not

breaking their promises
+ Being social, joking and doing
things with friends
+ Making a difference for people
+ Being able to smoke without
being bugged
+ People not messing with her
things

Sara’s Picture Of A Life (Pg. 20-
24)

Live in a Host Home where she can have
her own living space and be able to smoke
outside

Have an active community that has good
public transportation and advocacy
opportunities

Have a &ED class that can lead to paid
work for her

Have mental health services to support
Sara and her new provider
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GREAT
THINGS
ABOUT ME
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SMART
CARING
INDEPENDENT
FRIENDLY
COMPASSIONA
TE
OUTGOING
LOVING AND
SWEET
FASHIONABLE
PEOPLE
PERSON
TRUSTING
GOAL-
ORIENTED
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IMPORTANT
TO ME
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MY
APPEARANCE
COSMETOLOG
Y SCHOOL
HAVING
SUPPORT AT
SCHOOL FROM
MY JOB
COACH
FOLLOWING
MY ROUTINE
ACCEPTANCE
FROM OTHERS
INDEPENDENC
E AND CHOICE

OV
@ (

/

\
@' @' ~‘ o

©

HOW TO SUPPORT ME AT
SCHOOL

ENCOURAGE ME TO STAY
ON TASK

DON'T START
CONVERSATIONS THAT WILL
DISTRACT ME FROM
LEARNING

ENCOURAGE ME TO STICK
UP FOR MYSELF WHEN
INSTRUCTORS SAY NEGATIVE
THINGS

GIVE LOTS OF PRAISE WHEN
[ DO WELL!

BE VERY OPEN

MINDED AND
ACCEPTING

©
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~Liz's One Page Description ~

What People Like and Admire
about Liz

She knows everyone’s birthday
Has the gift of gab ~ can hold a
lengthy conversation with amyonel!
Has a green thumb and knows lots
about plants and flowers

Never gives up even through long
bouts of serious illness

LOVES animals!

Her sense of adventure

Supports Liz Needs to be Content, Healthy and Safe

When really depressed. family needs to ask "what did you eat today” to
help keep an eye on possible malnourishment

Must be able to keep a small notebook to write notes and help her
remember tasks; she will get confused when she is not well or when she
is feeling overwhelmed

When she is not well, it helps if she talks to her daughter every day
Because of having Fibromyalgia, she needs someone to clean her house
regularly for her

When she isnt well, she needs someone who can grocery shop and run
errands for her; or take her to run errands

A skilled pet sitter to care for pets when Liz is away or unwell

j What iz Important to Liz

* Being in control of her life

# Living in her own home with
her 3 cats

+ Talking with her daughter
frequently

*  Having lots of infermation
about her health, and any
changes in her life

* Being active: doing things
with her family and friends

* Staying in touch with

friends

* People Who Support Her Best:
¢ Like to chit chat and are good

listeners and processors of
information

* Are consistent; punctual and
dependable
* Like to share about their ownlife

13




What People Like and Admire about Sam

eHe always wants to help others
before he takes care of himself
Important to Sam eHe tells great, funny stories..some are
pretty raunchy..get used to it.
A e weeklx COHS. eHe can fix ANYTING and will always
from each of his 3 kids I
(e, DPS, €0 25y eHe is a jokester. Sam loves "Pierre and
Getting to see people he =™ ' Boudreaux" jokes and must know 100's of
likes every day S . them.
/5 ; > *He loves his family and friends and
Feeding the always has time for them
hummingbirds at the ;
complex (the water for
the food MUST come
from Spring Creek)

His friends, Bill and
Vince

Staying busy

Sam LOVES:

Budweiser (his daughter
has figured out how to
make beer slushies (recipe
on freezer door)...help
him have a teaspoon or so
every once in a while. He
will spit it out if his throat
is sore, but, he loves the
taste




Person Centered Planning results:

1. Sam Being listened To: Sam
moved to his own apartment,
without constant caregiver
presence. Friends and family
provide transportation and
other assistance. |

2. Less than 2 hours of support per
day (with the exceptions of days

when he has a chemo treatment ual el Gl
and may need a friend or family
member to sleep over) ot chmd remtment. He s jomed here n ront ot the

bell by two family members. Sam died peacefully at

3. Focus on his desires and what  panemerinecey o ticocis v
he is interested in doing
(fishing, talking, telling jokes,
feeding hummingbirds)
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IS IT A “FIRST” PLAN OR AN UPDATE?

=A good first plan takes more time

=Updates take less time if there are effective
(structured and used) ways of recording learning
between plans

© Support Development Associates




BEFORE THE MEETING

=What would the person like the plan to help
accomplish?

=Who knows what you want to learn?
=Who to talk to and who to listen to

=How can you get key contributions from those who
cannot come to the meeting?




\<
MAKING IT WORK FOR THE PERSON o

=What will make the meeting positive and
productive for the person?

=How do we help the person have control and still
accomplish what needs to occur?

= Are there issues that that the person wants to
address outside of the meeting?

© Support Development Associates




PARTNERSHIP AND EXPERTS oo

= All good planning is done in partnership
=Partnerships that work have agreed upon roles

=Think about the roles from the perspective of
content experts and process experts

=Who are the process experts? (Those who know the
requirements and what must be accomplished)

=Who are the contents experts? (those who know the
details of what must be captured in the plan)

@




Experts and Roles

*Process experts know how to do it

*Use discovery tools, Write support plans
Contents experts know what it should say
*Details that go into the plan

Where it works there is synergy — the plan
1s better than either could anticipate, or
accomplish on their own

SDA




THE CORE CONCEPT FOR PERSON CENTERED PRACTICES: SDA
IMPORTANT TO AND IMPORTANT FOR

- Finding a balance between to and for

- Considering how important to and for are
connected

Support Development Associates




Important To SDA

What 1s important to a person includes those things in life which
help us to be satisfied, content, comforted and happy. It includes:

- People to be with/relationships
- Status and Control

- Things to do

- Places to go

- Rituals or routines

- Rhythm or pace of life

- Things to have

© Support Development Associates
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IMPORTANT T0

- Includes what matters to the person. Those
things that make people happy, fulfilled, and
comforted - their own definition of quality of

life.

- What is important to a person includes only
what people “say”:
- with their words

- with their behavior

- When words and behavior are in conflict,
listen to the behavior.

© Support Development Associates

© The Learning Community for Person Centered Practices, Inc. 2008




IMPORTANT FOR

- What is important for people, includes only
those things that we need to keep in mind
regarding

- Issues of health or safety

- Physical health and safety, including
wellness and prevention

- Emotional health and safety, including
support needed

What others see as important to help the
person be a valued member of their
community

© Support Development Associates

© The Learning Community for Person Centered Practices, Inc. 2008
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Balancing Important 70 and FOR SDA

-Sequence matters: learning about what
matters the most to the person first,is a
critical aspect

- It is not about either/or; paying attention
to health, safety and valued social roles
1s critical, but in the context of what it is
important TO.

- It is not about assuring safety or health
at the cost of what creates satisfaction for
the person.

© The Learning Community for Person Centered Practices, Inc. 2008



FINDING A BALANCE

- If something i1s important for us and is
also important to us, we will do it

- If something important for us 1s not
important to us, we have no interest in
doing it

- If we want people to attend to what is

important for there has to be an aspect of
it that 1s important to

© Support Development Associates
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WHAT DO YOU NEED TO LEARN? o

=What 1s important to the person?

How can others best support the person to get what
1s important to them?

=What is important for the person and what is the
best support in addressing important for?

=What are the best approaches?
=What are the “top tips”?




SDA

WHO KNOWS THE ANSWERS?

Professionals know some but not all

=Who are other “content experts”?
*The person

=Family
=Direct support professionals
= And sometimes people you wouldn’t expect

© Support Development Associates
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WHO TO TALK T0, WHO TO LISTEN TO

=Learning who to talk to —
= A relationship map

=Conversations

=Learning who to listen to -
=Who cares about the person as a person




HOW TO ENGAGE IN DISCOVERY...

=Individual conversations
=Group conversations
=Using wall charts
=Combining these

© Support Development Associates
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Reviewing the Ground Rules

e In the meeting
e In the plan
e In future efforts

SDA

Be Respectful

e No clinical or human service
speak -(note the exceptions)

e Use everyday language

e Remember who plans are

being written with and for

¢ 5 minute rule

No jargon

No obsessing
e "Parking” issues not resolved

e People are not broken

No fixing e Good solutions are rooted in

listening . @

it gt i




@
4 STAGES OF PLANNING )\
AND IMPLEMENTATION

1. Think about what you want to learn

2. Gather information

3. Develop a first plan

4. Use the plan and record what you learn
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WITH A PARTNER OR TWO:

=-Important To and Things to Figure Out

=Like and Admire and Support for Healthy
and Safe

Know and Do to Support — (non-health
and safety)




Gathering Information About You

Putting it Together in a Plan

What is Important to Me
What do | want other people to know about the things that
are important to me? Who are the people that are most

People Map for important to me? What do | do with them? What are the
things that | have to do (and things | need to have) if | am
going to be happy?

My Family
Pepple People
who ‘ whose job
suppor :
me at ;suto St What are the characteristics of people who support me
work, m:zt best? If | was going to pick a new person to work with me
school, home and (e.g. case manager, staff in a home) what would | look for?
training - What do the people that | like to work with have in
Isces common? Have there been people that | couldn’t work
P with? What do they have in common?
My Friends
Smull & Allen

SDA

3/1/2019 @




Gathering Information About You

m What are some great things about you?
° % ) < What do you like about who you are? What
I/) ° ’ are some things vou're good at? Proud of?

\ What are things that people say when they
’\\ compliment yvou? What do people thank you
for? This is sometimes hard for people to
answer, so vou might want to start by asking
a friend or relative,

Great Things About You

Putting it Together in a Plan

My Introduction - Great Things About Me  What do
people like and admire about me? W hat are the 2ood
things they say about me? Howwould | like to be
introduced?

Smull & Allen

SDA

3/1/2019 @




Smull &

Gathering Information About You

What things do you like to do?

To help you get started on your lists, ask yourseﬁx}o
and people who know you: What things do you

like to do? Where you live? Where you spend time

during the day? For fun? Around town? On

vacation? &t home? At school? At the Clubhouse? k
Drop-in center? (A

Your List of
Favorite Things

Putting it Together in a Plan

What is Inportant to Me

What do | want other people to know about the things that
are important to me? Who are the people that are most
important to me? What do | do with them? What are the

things that | have to do {and things | need to have) ifl am
going to be happy?

SDA

3/1/2019 @




Gathering Information About You

What would a great week day look like for you? What
do you do when you first get up on a great week day?
What do you eat for breakfast, lunch, and dinner on a
great week day? How would you spend your day and
with whom on a great day? What happens at night?
What would be your worst week day? What kinds of
things would make you mad, sad, or frustrated during
your worst week day?

Putting it Together in a Plan

What is Important to Me

What do | want other people to know about the things that are
important to me? Who are the people that are most important

to me? What do | do with them? What are the things that | have
to do (and things | need to have) if | am going to be happy?

@ Great Week Day Worst Week Day @

What Others Need to Know or Do to Support Me  If | am
going to have the things that are important to me, and stay
healthy and safe, what do people need to know about me? What
do they need to do? How do | need to be supported at home, at
work, and when | am out in my community?

Smull

3/1/2019

SDA

®




Gathering Information About You Putting it Together in a Plan

Your Positive Rituals What is important to Me SDA

Positive rituals ease us through our days and help uﬁ\o What do | want other people to know about the things that are
mark special occasions. For each of the following i i ) important to me? Who are the people that are most important

questions, include as much detail as you can. Use to me? What do | do with them? What are the things that | have
extra sheets of paper if you need them. to do [and things | need to have) if | am going to be happy?

After vou have finished, go back over what you wrote ( }\
and see what they say about what is important to “O
vou and what other people need to know or do to

supportyou, Add the information to your plan as it

makes sense. If there is a “ritual” that is very

important to you, add it to the end of your plan so

those people who need to know it, will find it.

Positive Rituals

What Others Need to Know or Do to Support Me  If | am
I going to have the things that are important to me, and stay

healthy and safe, what do people need to know about me? What
do they need to do? How do | need to be supported at home, at
work, and when | am out in my community?

e —
Smull 3/7/2019 @




Gathering Information About You

Individual Interview
(ﬂwmt do you like the most about me?
) What do you admire the most about me?
%0 < When wvou think about the times that we

O C.® )n her, wh he 1
\ \U ave spent together, when was the last

"\ time that we had fun together, what were
we doirg?

Individual Interview

Putting it Together in a Plan

My Introduction - Great Things About Me  What do
people like and admire about me? W hat are the 2ood
things they say about me? How would | like to be
introduced?

What is Important to Me

What do | want other people to know about the thirgs that are
important to me? Who are the people that are maost important
to me? What do | do with them? What are the things that | have
to do (and thirgs | need to have) if | am going to be happy?

Smull &

3/1/2019
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Gathering Information About You Putting it Together in a Plan

Unlimited Power Questions .
If you were given unlimited power, authority, and What is Important to Me . SDA
What do | want other people to know about the things that are

money and you were asked to help me have a great day h :
5 important to me? Who are the people that are most important
and/or a great week. What would you do? What would to me? What do | do with them? What are the things that | have

the day/week be like? To help me learn more about . ; ’
myself from others, what would need to happen for me to doiand things | need ta have) if | am going to be happy:

to have a really awful day/week? What would the
day/week be like?

Unlimited Power Questions

going to have the things that are important to me, and stay
healthy and safe, what do people need to know about me? What
do they need to do? How do | need to be supported at home, at
work, and when | am out in my community?

' What Others Need to Know or Do to Support Me If | am

Smull & A 3/1/2019
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Smull &

Gathering Information About You Putting it Together in a Plan

Staying Healthy and Safe What Other People Need to Know or Do
to Help Me Stay Healthy and Safe?
‘ Do | have medical conditions or mental

Do you have medical conditions/mental health issues that other people

should know about? What are they? health issues that other people should

know about? Are there times when | heed
help in managing my medical or mental
health?

Do you have any allergies that others should know about?

What medications do you take?

Medication Dosage How often?

Are there side effects that other people need to know about?

Do you need any help to take your medications as prescribed? If yes, how
would other people know if you were not taking your medications?

SDA

3/1/2019 @




Gathering Information About You Putting it Together in a Plan

What is the best way for other people to help you in taking your What Other People Need to Know or Do SDA
medications? What works, what doesn’t work? to Help Me Stay Healthy and Safe?

Do | have medical conditions or mental
health issues that other people should
know about? Are there times when | need
help in managing my medical or mental

Are there times when you need help in managing your illness? If yes, how health?
would someone know and what should they do?

If you have a crisis from time to time, what should others know?
How would someone know you’re having a crisis?

What helps you feel safe? (people, places, things you need to do, things
others should do for you)

Who should be contacted?

What else should others know and do?

Smull & Allen 3/7/2019 @




Skills Overview for PCT

Thinking about how to use everyday person centered skills

Core Concept & Skill

WHAT IT DOES

POSSIBLE USES

If you had permission and support how
would you use important to/for?

Sorting Iniportant To/
Imhnrtan‘t Far

A wayto organize the information we
collected when using other skills. By
sorting our learning into What's Important
To and What's Important For we gaina
deeper understanding of the person while
working towards a good balance. Better
informs our actions in partnership with the
person and those who love them.

Usewith all the other tools-toadd depth to our
understanding of the person's preferred to/for
balance

To think through a situation before deciding what

should happen next

WHATIT DOES

POSSIBLE USES

If you had permission and support how
would you use this skill?

Donut
Sort

Identifies role-specific responsibilities.
[Core responsibilities; use judement and
creativity; not usually a paid responsibility)

Help people get clear about their
responsibilities regarding spedcific situations
Develop job/volunteer descriptions

A structure for feedback and evaluation

4+1
Questions

Helps people learn from their efforts and
focus next steps.

To evaluate a specific process or effort
As a structure for group review

The Learning Log

Directs people to look for ongeoing learning
A structure that captures learning details
withinspecific activities and experiences

Replace the standard “progress note”
Track efforts related to a specificarea of
change

Support depth learning over time

What's Working/
What's Not
Working

Analyzes an issue/situation across multiple
perspectives. Provide a picture of how
things are right now.

To geta broader perspective
To do pinpoint problem solving
Before planning next steps

Relationship
Mapping

Creates a picture of who is inthe persons’
life

To record who is in a persgng life- theirrole
and relationship

Find characteristics of a good match

To help the person and planners determine
who to invite to.help plan
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Skills Overview for PCT

SKILLS

Rituals

Routines
LS | -

QA

WHATIT DOES

dentifies the specifics of a particulartime
of day or event

POSSIBLE USES

To learnwhat parts of rituals/ routines are
important to the person to keep or change.
To learn more about what is important to and
for the person

To learn more about daily supports the person
appreciates

If you had permission and support how
would you use this skill?

Good Day/Bad Day

© B

A wayto identify the specifics of what

makes up a good and bad day for a person.

Useto learn What's Important Toand How to
Support

Maximize good days, and minimize effectof
bad days

Two Minute Drill

Helps us learn critical information about
how 1o best support the person (top tips)

To learnwhat people think is most important
to and for the person

To discover information that the new
supporters need to be successful

To help pecple clarify how they balance
important to/for when supporting a person

Communication

At-a-glance view of key information about
how a person communicates. Especially
useful in supporting pecple who don't
communicate well with waords

Help people to get o know a person more
quickly

Help people know how to support someons
during challenging times

Positive
Reputation

“

A method to help us learn more about
whatisimportant toa person; how to
support them while organizing a positive
description

Helps people acknowledge the persons
positive characteristic

Helps us get to whatis important to the
person and how to best support from
negatives

Matching

A strscture to look at important “people
characteristics” and the persons. inkerests
as well as what skills/supports make for
good matches.

Help people think about the kind of people
they want and need supporting them

Hire best matched staff

Help person, family to identify possible circle
members
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WRAP UP FOR TODAY:

= Post-its have been provided for you...
= ] thought per post it.

= High for the day

= Low for the day

= Post as you exit, please
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