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The Plan is 

Not the 

Outcome!



Have a process in mind for what you will do –

Before the meeting

During the meeting

After the meeting and the plan

(Recording new learning and updating the plan)
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Plans are done in less time with better information 
and are used if –

Those who are contributing and implementing 
have had training in or support in using person 
centered thinking skills

There is a sense of partnership

Roles/responsibilities are developed in advance

© Support Development Associates 4



Who knows what you need to learn?

How can they best contribute what they know?

Who should help in putting the description together

Who among them might be a good “consultant” 
when the person moves
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Zachary (3 months)
What is Important to me

• Be held upright like a big boy
• Playing with people

• Cooing, smiling, and giggling with 
others

• Hitting the guys on my playmat
and kicking my feet

• Looking out the window, or going 
outside

• Tummy time
• Singing songs like head shoulders 

knees and toes
• Listening to music

• Baby massage for relaxation
• Playing with my feet

• Being with my Mommy and Daddy

How to support/comfort me
• When I am tired I like to chill with my nuk and be held

• If I get fussy you can rub your hands across the front part of my hair
• Hold me upright and walk around a little, you may pat my back lightly or rub my back

• Sing to me, or play music, its relaxing
• Always talk to me- I enjoy having a conversation with you

• Talk with me and play when you change my diaper
• I will rub my eyes and yawn when I am tired.  Sometime my eyes will look red. You can help me 

nap by holding me and have me use my nuk
• If I am napping and I wake up to early and fuss, please help me by giving me my nuk and rubbing 

my tummy lightly or running your fingers around the front of my hair.  If I still don’t go back to 
sleep, you may need to hold me and rock me.

• I need a little time to get up from my nap.  I may use my nuk. 
• I do pace feeding with a bottle.  Burp me and hold me upright after you give me a bottle

What others like about me
• Great big smile

• Cute laugh
• I give the best hugs

• Big talker
• Always happy

• Cutie Pie
• Mover and a Shaker
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Great 

Things 

About Me

• Smart

• Caring

• Independent

• Friendly

• Compassiona

te

• Outgoing 

• Loving and 

Sweet

• Fashionable

• People 

Person

• Trusting

• Goal-

oriented

Important 

To Me

• My 

Appearance

• Cosmetolog

y School

• Having 

support at 

school from 

my job 

coach

• Following 

my routine

• Acceptance 

from others

• Independenc

e and choice 

How to Support Me at 

School

• Encourage me to stay 

on task

• Don’t start 

conversations that will 

distract me from 

learning

• Encourage me to stick 

up for myself when 

instructors say negative 

things

• Give lots of praise when 

I do well!

• Be very open 

minded and 

accepting
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Important to Sam

• At least weekly calls 
from each of his 3 kids 
(Tina, Dixie, and Bobby).  

• Getting to see people he 
likes every day 

• Feeding the 
hummingbirds at the 
complex (the water for 
the food MUST come 
from Spring Creek)

• His friends, Bill and 
Vince

• Staying busy

Sam  LOVES:

Budweiser (his daughter 

has figured out how to 

make beer slushies (recipe 

on freezer door)…help  

him have a teaspoon or so 

every once in a while.  He 

will spit it out if his throat 

is sore, but, he loves the 

taste

What People Like and Admire about Sam

He always wants to help others 
before he takes care of himself

He tells great, funny stories…some are 
pretty raunchy…get used to it.
He can fix ANYTING and will always 
offer to assist
He is a jokester.  Sam loves “Pierre and 
Boudreaux” jokes and must know 100’s of 
them.
He loves his family and friends and 
always has time for them

Supports Sam needs to be Happy, Healthy and Safe

• Assistance with his feeding tube (he will tell you how much to fill it by 
showing you with his thumb and forefinger).  

• Someone to assist him with shopping (if he’s too tired to cross the street)

• Support with taking the morphine through the feeding tube.  He doesn’t 
want enough so that he is sleepy, but, he needs enough to cut the pain.  He’ll 
show you how much he wants.

• Someone must assist in filling the hummingbird feeders.  He is distressed if 
they are empty 

• Rides to his medical appointments.  It helps if you can check with the 
discharge desk for any special instructions.  Sam doesn’t hear well and gets 
frustrated.

• Help him remember to rest throughout the day, which may include limiting 
visits or length of visits.  He falls when he is exhausted, but will choose 
company over safety.

~ Sam’s One Page Profile ~   



Person Centered Planning results:
1. Sam Being listened To:   Sam 

moved to his own apartment, 
without constant caregiver 
presence.  Friends and family 
provide transportation and 
other assistance.

2. Less than 2 hours of support per 
day (with the exceptions of days 
when he has a chemo treatment 
and may need a friend or family 
member to sleep over)

3. Focus on his desires and what 
he is interested in doing  
(fishing, talking, telling jokes, 
feeding hummingbirds)

Sam rang the bell at the cancer center on the day of his 
last chemo treatment.  He is joined here in front of the 
bell by two family members.  Sam died peacefully at 
home later this day.  Ginny (pictured in blue) was 
listening to him tell a story when he passed.



A good first plan takes more time

Updates take less time if there are effective 
(structured and used) ways of recording learning 
between plans
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What would the person like the plan to help 
accomplish?  

Who knows what you want to learn?

Who to talk to and who to listen to

How can you get key contributions from those who 
cannot come to the meeting?
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What will make the meeting positive and 
productive for the person?

How do we help the person have control and still 
accomplish what needs to occur?

Are there issues that that the person wants to 
address outside of the meeting?
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All good planning is done in partnership

Partnerships that work have agreed upon roles 

Think about the roles from the perspective of 
content experts and process experts

Who are the process experts?  (Those who know the 
requirements and what must be accomplished) 

Who are the contents experts? (those who know the 
details of what must be captured in the plan)



Experts and Roles

•Process experts know how to do it

•Use discovery tools, Write support plans

•Contents experts know what it should say

•Details that go into the plan

•Where it works there is synergy – the plan 

is better than either could anticipate, or 

accomplish on their own



•Finding a balance between to and for

•Considering how important to and for are 
connected 
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© The Learning Community for Person Centered Practices, Inc.  2008

What is important to a person includes those things in life which 
help us to be satisfied, content, comforted and happy.  It includes: 

• People to be with/relationships

• Status and Control

• Things to do 

• Places to go 

• Rituals or routines

• Rhythm or pace of life 

• Things to have 
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© The Learning Community for Person Centered Practices, Inc.  2008

• Includes what matters to the person. Those 
things that make people happy, fulfilled, and 
comforted – their own definition of quality of 
life.

• What is important to a person includes only   
what people “say”:

• with their words

• with their behavior

• When words and behavior are in conflict, 
listen to the behavior.
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© The Learning Community for Person Centered Practices, Inc.  2008

• What is important for people, includes only 
those things that we need to keep in mind 
regarding

• Issues of health or safety

• Physical health and safety, including 
wellness and prevention 

• Emotional health and safety, including 
support needed

• What others see as important to help the 
person be a valued member of their 
community
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© The Learning Community for Person Centered Practices, Inc.  2008

•Sequence matters:  learning about what 
matters the most to the person first, is a 
critical aspect 

• It is not about either/or; paying attention 
to health, safety and valued social roles 
is critical, but in the context of what it is 
important TO.

• It is not about assuring safety or health 
at the cost of what creates satisfaction for 
the person.  
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Balancing Important TO and FOR



• If something is important for us and is 
also important to us, we will do it

• If something important for us is not
important to us, we have no interest in 
doing it

• If we want people to attend to what is 
important for there has to be an aspect of 
it that is important to
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What is important to the person?

How can others best support the person to get what 
is important to them?

What is important for the person and what is the 
best support in addressing important for?

What are the best approaches?

What are the “top tips”?
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Professionals know some but not all

Who are other “content experts”?

The person

Family

Direct support professionals

And sometimes people you wouldn’t expect
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Learning who to talk to –

A relationship map

Conversations

Learning who to listen to –

Who cares about the person as a person
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Individual conversations

Group conversations

Using wall charts

Combining these
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3/7/2019

Be Respectful

• In the meeting

• In the plan

• In future efforts

No jargon

• No clinical or human service 

speak -(note the exceptions)

• Use everyday language

• Remember who plans are 

being written with and for

No obsessing
• 5 minute rule

• “Parking” issues not resolved 

No fixing

• People are not broken

• Good solutions are rooted in 
listening

Reviewing the Ground Rules



1. Think about what you want to learn

2. Gather information

3. Develop a first plan

4. Use the plan and record what you learn



Important To and Things to Figure Out 

Like and Admire and Support  for Healthy 
and Safe 

Know and Do to Support – (non-health 
and safety) 
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Skills Overview for PCT
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Skills Overview for PCT
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 Post-its have been provided for you…

 1 thought per post it.

 High for the day

 Low for the day

 Post as you exit, please



tanya@sdaus.com

Tanya Richmond, MSW LCSW

336-688-6021

Partner

Support Development Associates, LLC
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The Learning Community for Person Centered Practices

tlcpcp.com
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