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What do employers say… 

Individuals with Intellectual/Developmental Disabilities:
• “bring unique and exceptional strengths and skills to 

the  workplace”
• “are highly dependable”
• “are hardworking and productive”
• “are conscientious and responsible”
• “enhance the work climate and positively influence 

coworkers”
• “contribute to a stable work environment”
• “positively enhance an organization’s public image”

Hanson-Baldauf, D., Weiss, M., & Bunch T. (2014).  Employer perspectives on the successful employment and retention 
of workers with intellectual and developmental disabilities.  SHRM Foundation.



CAREER PROGRESSION PHASES …

• Awareness

• Exploration

• Preparation

• Decision Making 

• Job Development and Placement



WORK-BASED LEARNING: 
A Process of Discovery

• A PLANNED PROGRAM OF TRAINING

• COMMUNITY OR SCHOOL BASED

• INVOLVES AUTHENTIC WORK ACTIVITY

• BENEFITS THE YOUTH IN TRANSITION

• BUILDS RELATIONSHIPS WITH BUSINESSES



TYPES OF WORK-BASED LEARNING 
EXPERIENCES

• WORK SAMPLING

• INFORMATIONAL INTERVIEWS

• JOB SHADOWING

• SERVICE LEARNING 

• PAID INTERNSHIPS

• SPECIAL SPEAKER PRESENTATIONS

• INDUSTRY TOURS



POSITIVE PERSONAL PROFILE:  “Paul”

DREAMS AND GOALS
• Own a bicycle shop
• Have my own apartment
• Get a dog
• Buy the Growler 20 (trail bike)

SKILLS AND KNOWLEDGE
• Can do minor repairs on his trail 

bike
• Cooks for his mother and himself 
• Gets around his neighborhood 

independently
• Knows how to handle money

TALENTS
• Leads play activities in his 

neighborhood
• Likes to “tinker”  (mechanical) 

and work with his hands (manual)
• Is creative and enjoys art class     

LEARNING STYLE
• Likes hands-on activities
• Likes to move around
• Focused improves when  he sits 

in front and further away from 
peers

• Better at worksheets that have 
fewer problems , questions, and 
choices  

LUECKING, R.G. (2009)  THE WAY TO WORK: HOW TO FACILITATE WORK EXPERIENCES FOR YOUTH IN TRANSITION.

BALTIMORE: PAUL H. BROOKES PUBLISHING CO.



POSITIVE PERSONAL PR0FILE: “Paul”

Interests
• Riding his trail bike
• Playing with toy electric cars and 

trucks and building  trails in the 
woods for his cars and trucks

• PlayStation

• Positive Personality Traits  
• Kind to kids in his neighborhood
• Sweet natured, Helpful
• Good caregiver to his mother

Values
• Clean, dressing sharply
• Family
• Honesty
• Being a good friend

Work Experiences
• School-based vocational 

training – kitchen, athletic 
department, baking for Occ. 
Prep class

• Landscaping for brother’s 
business 

Luecking, R.G. (2009)  The Way to Work: How to Facilitate Work Experiences for Youth in Transition.
Baltimore: Paul H. Brookes Publishing Co.



” POSITIVE  PERSONAL PROFILE : “PAUL”
• Specific Challenges
• Family situation (chronically ill 

mother, limited resources and 
support)

• Easily influenced by peers and their 
negative behaviors

• Not motivated in academic classes 
(often bored and distracted)

• Difficulty focusing

• Support System
• Limited (mother’s illness, only 

sibling lives distantly)

• No community (public) supports

• Neighbor whose dog he 
walks/grooms occasionally has him 
over to watch a ball game on TV

• Solutions and 
Accommodations

• Connect him a male mentor/role 
model

• Refer for community (public) 
supports through Medicaid

• Explore local trail bike club for high 
school students

• Further his social-emotional skills 
through role playing in the 
classroom  

Luecking, R.G. (2009)  The Way to Work: How to Facilitate Work Experiences for Youth in Transition.
Baltimore: Paul H. Brookes Publishing Co.



WORK EXPERIENCE IDEAS AND 
POSSIBILITIES TO EXPLORE … “PAUL”

Work Sampling
• Bicycle shop – stocking, inventory, minor assembly of new bicycles for 

display

• Animal shelter – leashing and walking dogs, minor grooming, socializing 
kittens

• Pre-school – supervising and engaging children in play, reading books to 
children

Job Shadowing
• Bicycle repair technician 

• Chef or cook at a local restaurant 

Industry Tour
• Bicycles and parts distribution center

Luecking, R.G. (2009)  The Way to Work: How to Facilitate Work Experiences for Youth in 
Transition. Baltimore: Paul H. Brookes Publishing Co.



AN AMBASSADOR TO THE BUSINESS 
WORLD…

GET STARTED:

• First … know your youth with the disability (interests, strengths, 
talents, skills, support needs based on person-centered and 
functional assessment activities) 

• Second … believe that your youth has the ability to be a contributing 
citizen to the work force

• Third … collaborate (Vocational Rehabilitation Services and other 
community agencies, families, school staff)

• Fourth … selective placement is the focus



AN AMBASSADOR TO THE BUSINESS 
WORLD…

• Survey your local business community and identify businesses that fit 
your youth with the disability

• Requires a confident and positive manner and understanding that the 
business is ultimately a partner in the process

• Build a rapport and trust by engaging the employer in a discussion  on 
their business needs and the pool of youth that are employment ready

• Be prepared to  address the concerns an employer might have about 
hiring a youth with a disability 

• Invite the employer to help evaluate/analyze specific jobs within the 
business and which one(s) can be structured or “carved” to fit the youth  

• Engage employer on the discussion of the specific supports and/or 
accommodations needed by the youth (job coach, visual, 
communication logs, assistive tools, changes to procedures, personal 
space, natural supports (other employees) to achieve success



CONCLUDING REMARKS … what’s 
special and not so special …  

YOUTH WITH DISABILITY

SPECIAL:
• have strengths and unique 

talents that benefit the 
workplace in meaningful ways

• represent a large market 
niche

• have a positive effect on co-
workers, overall work climate, 
and productivity

EMPLOYER

NOT SO SPECIAL:
• employers make 

accommodations daily for 
their employees

• “… yesterday’s 
accommodation is today’s 
product innovation.” 

• simple etiquette helps to 
avoid relationship barriers 
and offenses   
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EXTRAORDINARY PEOPLE  
(the film)

https://www.extraordinarypeoplefilm.com/

https://www.extraordinarypeoplefilm.com/

